Program A: Capital Area Human Services District
Program Authorization: Act 54 of 1996, 1st. Ex. Sess.

PROGRAM DESCRIPTION

The mission of the Capital Area Human Services District (CAHSD) Program, is to enhance the availability of supports and services to develop each individual’ s unique potential for living

asatisfying and productive life within the community.

The goals of the Capital Area Human Services District Program are:

1. To provide mental health, substance abuse, and developmental disability services that consumers and their families want in a manner which provides them quick and convenient entry
into the service provision system.

2. To ensure that services provided are responsive to client needs and concerns, integrated in service delivery methods, and consistent with the goals of the Department of Health and
Hospitals and its program offices.

3. Topromote healthy and safe lifestyles for people by providing leadership educating the community on the importance of prevention and early intervention, and by facilitating coalition
building to address localized community problems.

The Capital Area Human Services District Program is a political subdivision created by the Louisiana L egislature to directly operate and manage community-based mental health, addictive

disorders, developmental disabilities, and certain public health functions in the parishes of Ascension, East Baton Rouge, Iberville, Pointe Coupee, and West Baton Rouge. CAHSD is aso

contractually responsible for the provision of those services to the parishes of East Feliciana and West Feliciana. Functions and funds relative to the operation of these services were

transferred to CAHSD from the Department of Health and Hospitals (DHH) through a memorandum of agreement monitored by the DHH Secretary. Some funds relative to these functions

are also appropriated directly to CAHSD. To increase responsiveness to local human service needs, CAHSD is governed by a board composed of members nominated by the respective

parish governing bodies, and appointed by the Governor of Louisiana. The district became operational July 1, 1997.

Capital Area Human Services District Program has four major activities. developmental disabilities, mental health, substance abuse, and public health.

OBJECTIVES AND PERFORMANCE INDICATORS

Unless otherwise indicated, all objectives are to be accomplished during or by the end of FY 2000-2001. Performance indicators are made up of two parts: name and value. The indicator
name describes what is being measured. The indicator value is the numeric value or level achieved within a given measurement period. For budgeting purposes, performance indicator
values are shown for the prior fiscal year, the current fiscal year, and alternative funding scenarios (continuation budget level and Executive Budget recommendation level) for the ensuing
fiscal year (thefiscal year of the budget document).

The objectives and performance indicators that appear below are associated with program funding in the Base Executive Budget for FY 2000-01. Specific information on
program funding is presented in the financial sectionsthat follow performance tables.
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1. (KEY) To have 95% of the emotiondly-disturbed children and adolescentsrecaiving sarvices recaive them in thelr parish of resdence, and toincrease
the number of parishes served by Capital Area Human Services Didrict which have publicly supported mental hedlth services

Strategic Link: This objective partially implements Goal 1.1 of the drategic plan: To have public-supported outpatient mental health and substance abuse treatment services
physically available within each of the parishes comprising the Didtrict by June 30, 2003.

PERFORMANCE INDICATOR VALUES

o YEAREND ACTUAL ACT 10 EXISTING AT AT

7 PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED

- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001

S |Number of children or adolescents admitted per Not gpplicable1 241 370 370 440 440
year who are provided publicly supported mental
hedth servicesin their parish of residence

K | Percentage of tota children admitted who are Not gpplicable 8% 82% 82% 95% 2 B%
served within their parish of resdence

1 This performance indicator did not gppear under Act 19 and therefore had no performance standard for FY 1998-1999.

2 This caculation assumes an admisson rate of 460 per yesr.

0
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GENERAL PERFORMANCE INFORMATION:

PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 1996-97 FY 1997-98 FY 199899
Mental Health Services
Number of parisheswith parish-domiciled public menta 2 2 2 2 2
hedlth services for children or adolescents
Number of childrervadolescents needing services 6,030 6,030 6,030 6,030 6,030
Number of children/adolescents served per year Not avalable Not avaladle 923 1,007 1507
Number of children/adolescents admitted per year Not avalddle 476 430 449 290
Subgtance Abuse
Number of parisheswith parish-domiciled public 3 3 3 3 3
Ubgance abuse savices
Number of dients served per year Not avalable Not avaladle 5,802 5,744 4,086 2
Number of admissions per year Not avalable Not avaladle 3,084 2,680 1,656

1 Extracted from 1992 study by the Louisana State University, Department of Sociology, Center for Life Course and Population Studies.

2 Beginning in FY 1999, an admission was defined more conservatively, requiring not just initid presentation a the dlinic, but aso actud entry into atrestment program.
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2. (KEY) To provide person-centered and individud and family supports to 400 persong'thar families, as wel as cash subgdies, to enable persons with
developmentd disgbilitiesto live safely and productively in their home environment.

Strategic Link: This objective implements Gaal |, Objective 1.3.2 and 1.3.3; Persons with developmental disabilities will be asssted to live in homes of their awn choice with
supports and services needed to have safety, security, productivity, and indusion in their community.

PERFORMANCE INDICATOR VALUES

o YEAREND ACTUAL ACT 10 EXISTING AT AT

T PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED

- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001

K |Number of families supported by cash subgdies 1 261 217 216 231 240 240

K |Number of families supported (exdusive of cagh 240 409 262 2 262 2 400 2 400
Subsidy)

S |Average annud support cost per person 3 | Notgoplicables $2,528 $3,289 $3,289 $2,330 $2,330

K | Percentage of families supported who maintain Not gpplicable4 B% 9% 9% 9B% 9%
their family member in the home et leest partidly
asareault of supports provided

K | Totd number of personswith developmenta Not gpplicable 4 Not avalables | Not goplicable 6 1152 7 1,152 1152
disabilities served

1 This number is an edimate. Sincethe Strategic plan waswritten, and the FY 2000 Operationd Plan was submitted, the Caeh Subdsdy Waiting List hes convertedto being maintained
on agatewide rather than aregiond level. Sots are now awarded to an individuas basad on their gpplication date rd ative to gpplicants Satewide. Because of the large number of our
region's citizens who had been on the waiting list sincethe early 1990s; this a first asssted usin receiving alarger share of dots than when there wes a specified annud dlocation of
dats giveto eachregion. Under this method however, we cannat accurately predict at any paint in time the number of our citizenswho will receive acesh subsidy eachyear. Thisis
epedidly true sinceactud digibility hes not yet been determined for many of those on the waiting ligt, therefore the number of dots avalable to OCDD each year cannot be
automatically matched with that number of peopleon the waiting ligt. This is demondratedin the fact that our FY 1999 Actud of 317 is larger than our current (10/21/99) amourt of
205. The reduction occurred from people aging off the program, being terminated for noncompliance with program requirements, etc., (and the dotsthen "returned” to OCDD for

gpplication to the Satewide lig.) We are therefore "guessing” at 240 for the FY 2000 actual and should not be held accountable for accuracy of number.
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2 As peopleprogress during the year fromthe stateWaiting List Reduction (WLR) funding to Medicad Waiver dats, the "rdeased” WLR funds are then available for other persons
This iswhy our FY 1999 Actud exceeded our target estimate, and since the Operationd Plan for FY 1999-2000 wes submitted in November 1998, prior to this pattern becoming

evident, we beieve that the LaPas FY 2000 target will aso be lower than the number who actudlly recaive services. We project that the FY 99 actud amount is doser to what our
actud experiencewill bein FY 2000 and FY 2001

3 This does not indude caeh subsidy. It includes individudized funding for whatever the family nesdsiwants thet is felt to megt guidelines. This could range from digpers to respite
Fvices

4 This performance did not gppear under Act 19 and therefore has no performance standard for FY 1998-1999.

5 Thisisanew performance indicator and higtoricd detaisnot availeble

6 This performance did not gppear under Act 10 and therefore has no performance gandard for FY 1999-2000.

7 Thisfigure does not include an additiond 75 persons who were provided diagnos's and eva uation, but who were found to beindigible.

GENERAL PERFORMANCE INFORMATION:
PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 1996-97 FY 1997-98 FY 1998-99
Average number of cash subsdiesavaladle Not avalable Not available 132 132 221 1
Cash subsidy dipend per month per individua $258 $258 $258 $258 $258

1 The difference between the number of cash subsidies and the number of families supportedis due to the fact that four digibility processes were dlill in progress
a theend of thefiscal yeer.
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3. (KEY) To provide vocationd/adult habilitation services to at leest 250 individuds (over age 22) with devdopmentd disabilities who live in the

community.

Strategic Link: Relates to Goal |, Objective|.3 of the strategic plan: Persons with developmental disabilitieswill be assisted to live in homes of ther choice with supportsand
servicesto have safety, security, productivity, and inclusion intheir community.

PERFORMANCE INDICATOR VALUES

a YEAREND ACTUAL ACT 10 EXISTING AT AT

o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED

- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001

K |Number of persons provided vocationd/adult 245 246 206 1 206 1 250 250
hebilitation sarvices

K | Percentage of persons provided serviceswho are Not gpplicable 2 26% 24% 24% 2% 2%
involved in community-based employmernt

S |Annud cost per person provided vocationd and $5,235 $5,752 $6,650 $6,650 $5,665 $5,665

habilitative services

1 Reduced number wes basad on origind plans to absorb FY 2000 unfunded costs such as the 27th pay period, through reduction in funding for these sarvices. However, we are
atempting to use extra attrition and other audterity measure prior to any sarvice cuts.

2 This performance indicator did not appear under Act 19 and therefore had no performance sandard for FY 1998-99.

GENERAL PERFORMANCE INFORMATION:

PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 1996-97 FY 1997-98 FY 1998-99
Number of persons provided serviceswho areinvolved Not avaladle Not avalable Not availadle 76 &4
in community-based employment

Number of persons on regiond waiting list for Sate- Not avaladle Not avalable 209 285 34
funded vocationd habilitation services

Number of infant/toddlers served 34 283 215 233 310
Funds available for infant/toddler services 53,084 $453084 53,084 $453084 $53,084
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4. (SUPPORTING,) To provideinfant habilitation servicesto a least 330 infants (ages 0-3) with deveopmental dissbilitieswho live in the community.

StrategicLink: Implements Goal 1.3: Personswith developmental and disabilities will be asssted to live in homes of their own choice with thde supports and services needed to
have safety, security, productivity and inclusion in their community.

PERFORMANCE INDICATOR VALUES

T YEAREND ACTUAL ACT 10 EXISTING AT AT

= PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED

- STANDARD PERFORMANCE STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001

S |Number of infants'toddlers provided habilitation 215 310 215 1 215 1 330 330
Hvices

S | Average expenditure per infant/toddler provided Not goplicable2 $1,462 $2,107 3 $2,107 3 $1,373 $1,373

1 The number of infant/toddlers served as the agency reported in FY 2000 Operationd Plan was based on the minimum number of infants/toddlersto be served each year by the
contractor, not the actud number served (as can be seen fromFY 99 actud performance). Becausevariousparticipants "age out" during the year, a"slot" could be occupied by more
than one person over the course of ayear. The number induded for FY 2001 is based on aprojection of totd number of infant/toddlers to be served.

2 This performance indicator did not appear under Act 19 and therefore had no performance sandard for FY 1998-99.

3 Becauseof the increased number of infant/toddlersserved, with the ssmeamount of funds available, the cost per child decresses. Note: Thisrateisfor Capital Area Human Services
Didrict cogtsonly. Funding for many servicesto infants'toddlers are available through Department of Education funding.

GENERAL PERFORMANCE INFORMATION:

PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 1996-97 FY 1997-98 FY 1998-99
Number of infant/toddlers served 34 283 215 233 310
Funds available for infant/toddler services $453,084 $453,034 $453,084 $453,034 $453,084
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5. (KEY) To provide outpatient substance abuse sarvices to goproximately 4,450 individuds

Strategic Link: Implementspart of Goal 11 in the grategic plan: To ensurethat services provided are responsive to dient concerns, integrated in service ddivery methods and

consistent with DHH Program Offices initiatives

PERFORMANCE INDICATOR VALUES

o YEAREND ACTUAL ACT 10 EXISTING AT AT

o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED

- STANDARD PERFORMANCE STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001

K | Totd number of persons provided outpatient Not gpplicable 1 4,086 1,184 2 1,184 2 4,450 4,450
subgtance abuse services

K | Percentage of dients discharged with outcome Not gpplicable 1 2% 3% 3% 3% 3%
improvement

S |Number of admissons Not gpplicable1 1,656 Not gpplicable 3 1,600 1,600 1,600

K |Average cost per person served Not gpplicable1 $429 Not gpplicable 3 11 11 11

K | Percentage of persons successully completing Not gpplicable1 Not avaladle 4 Not gpplicable 3 41% 41% 41%
outpetient trestment program

1 This performanceindicator did not gopear under Act 19 and therefore had no performance standard for FY 1998-99.
2 InFY 1999-2000 this performance indicator reflected the number of admissionsingtead of the actud number of people served.
3 This performance did not gppear under Act 10 and therefore has no performance standard for FY 1999-2000.
4 Thisisanew performance indicator and historicd detais not available
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GENERAL PERFORMANCE INFORMATION:
PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 1996-97 FY 199798 FY 199899
Number of admissons Not avalable Not availdble 3,034 2,680 1,656 1
Totd number of sarvices provided Not avalable Not avaladle 25,503 30,805 33093 1
Number of dientsdischarged Not available Not avaladle Not available 3178 2,146
Edimated number in CAHSD sarvice areaneeding 2 Not avaladle Not avaladle 21,840 21,840 21,840
trestment for dcohal or other drugs

1 Inthe Operationd Plan withthe FY 2000 Budget Request, we dated that in FY 1999 we expected adecreasein totd admissonsof approximately 50%from
prior years due to a Sgnificant change in the method of defining an admisson (and in opening a case chart). This wes because gpproximately 50% of the
people of the people who mede afirg contact withthe clinic never returned for atreatment. In FY 1999, therefore we did not open a case for admission
purposss unlessthe individua actudly returned for hishher initiad trestment visit. This method gave atruer picture of the number of persons”served,” i.e,
provided trestment services, and saved gteff time to alocateto more intensive trestment of persons admitted. Looking at the difference between FY 1998 and
FY 1999, the total number of admissions actualy dropped by 38%, but the rdative number of dients returning for admisson (i.e., actudly served) after first
contact increased from prior experience, based on the fact that there was only a 29% drop in totd dients served. As predicted, the available saff time for
services saved from unproductive administrative activities increased, with an overdl increase in services provided to recipients of 7% from prior year.

2 Edimated need was determined by using data from the Statewide need for outpatient services as etimated by DHH Office for Addictive Disorders from the 1996
Louidana Adult Household Survey, and multiplying figure by 13% , representing the population of the district service area as a percentage of the 1990 census
datafor the Sate.
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6. (KEY) To provide, through contract, socid detoxification servicesto 2,890 individuds.

Strategic Link: Implements part of Goal |1 in the strategic plan: To ensurethat services provided are respongve to dient concerns, integrated in service ddivery methods and

conggtent with DHH Program Offices initiatives.

PERFORMANCE INDICATOR VALUES

d YEAREND ACTUAL ACT 10 EXISTING AT AT

o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED

- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001

K | Number of persons provided socid detoxification Not gpplicable1 1,882 2 2825 2825 3 2825 23825
Hvices

K | Average occupancy rate Not gpplicable1 76%2 | Notgpplicable 4 8% A% N%

S |Percentage of dients accepting trestment referrd Not gpplicable1 % 76% 76% 76% 76%
upon discharge

K |Average codt per person served Not goplicable $170 Not goplicable 4 $179 $180 $180

S |Number of socid detox beds Not gpplicable 44 2 | Notgpplicable 4 44 44 44

S |Averagelength of gay (in days) Not gpplicable1 42 Not gpplicable 4 49 50 50

K |Averagedaily census Not gpplicable 1 33 2 | Notgpplicable4 37 39 39

1 This performance indicator did not gopear under Act 19 and therefore had no performance standard for FY 1998-99.
2 Thesefiguresindude only three months operation of 20 new beds  This atificidly lowers the numbers shown.

3 Thisfigure indudes annualized operation of an additiond 20 beds.
4 This performance indicator did not appear under Act 10 and therefore had no performance standard for FY 1999 -2000.
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GENERAL PERFORMANCE INFORMATION:

PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 1996-97 FY 199798 FY 1998-99
Number of beds available Not goplicable 1 | Not goplicablet | Not gpplicable 1 24 44 2
Bed days utilized Not goplicable1 | Not goplicable1 | Not gpplicable 1 8,231 8,005
Totd number of discharges Not gpplicable1 | Not gpplicable1 | Not gpplicable 1 1722 1,887

1 These sarvices were not provided by Capitd Area Human Sarvices Didrict (CAHSD) until 1998.

2 An additiona 20 beds did not become operationa until April 1999.
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7. (KEY) To provide adult inpatient substance abuse trestment services to 600 persons.

Strategic Link: Implements part of Goal 11 in the strategic plan: To ensurethat services provided are respongve to dient concerns, integrated in service ddivery methods and

conggtent with DHH Program Offices initiatives.

PERFORMANCE INDICATOR VALUES

o YEAREND ACTUAL ACT 10 EXISTING AT AT

o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED

- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001

K |Number of persons provided inpatient substance Not gpplicable1 615 700 700 600 2 600
abue Fvices

S |Average occupancy rete Not gpplicable1 91.6% A% A% A% A%

K | Percentage of persons successfully completing 3 | Not gpplicablet 62.8% 65% 65% 3% 3%
inpatient trestment program

K |Averagedaly census Not gpplicable 36 Not gpplicable 4 37 36 36

K |Cost per day Not gpplicable1 $37 Not gpplicable 4 $93 $1 $91

S |Number of inpatient beds Not gpplicable 40 Not goplicable 4 40 40 40

S |Averagelength of Say (in days) Not gpplicable1 21 Not gpplicable 4 19 22 2

S |Reddiviamrate Not gpplicable 10% Not gpplicable 4 10% P P

1 This performance indicator did not gppear under Act 19 and therefore had no performance gandard for FY 1998-99.

2 This number is lower than our FY 2000 performance indicator becausewe are aming for a higher program completion rate. This would meen there would be fewer Discharges
Againg Medicd Advice and fewer Adminigtrative Discharges, resulting in less of aturnover rate (i.e., fewer numbers served) but a higher program completion rate (i.e., more

effective treetment for the number served).

3 This indicator was worded in previous years as "percentage of persons discharged with sgnificant improvement.” The rewording is an effort to be consistent with DHH/Office of

Addictive Disordersindicators.

4 This performance indicator did not appear under Act 10 and therefore had no performance standard for FY 1999 -2000.
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GENERAL PERFORMANCE INFORMATION:

PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 1996-97 FY 1997-98 FY 1998-99
Number of inpatient beds Not goplicable Not goplicable Not goplicable Not gpplicable 40
Cost per day Not gpplicable Not goplicable Not gpplicable Not gpplicable $87.00
1 Capitd Area Human Sarvices Didtrict did not assume operation of this program until FY 1999,
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8. (KEY) To enrall 900 participantsin primary prevention programs.

Strategic Link: Implements part of Goal 11 in the strategic plan: To ensure that services provided are respongve to dient concerns, integrated in service ddivery methods and

conggtent with DHH Program Offices initiatives.

PERFORMANCE INDICATOR VALUES

T YEAREND ACTUAL ACT 10 EXISTING AT AT
o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED
- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001
K |Number of persons enrolled Not gpplicable1 740 2 | Notgpplicables 800 900 00
K | Percentage of individuds successfully completing Not gpplicable1 83%2 | Notagpplicables 60% 85% 85%
the program
K |Averagedaly census Not gpplicable 1 331 Not gpplicable 3 412 460 460
K |Average cost per person saved Not goplicable $598 Not goplicable 3 $602 $%35 $6535
1 This performance indicator did not gppear under Act 19 and therefore had no performance gandard for FY 1998-99.
2 Thisisanew performance indicator and historica datais not available.
3 This performance indicator did not appear under Act 10 and therefore had no performance standard for FY 1999 -2000.
GENERAL PERFORMANCE INFORMATION:
PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 1996-97 FY 1997-98 FY 1998-99
Number of programs offered Not avalable Not avalable 9 8 8
Number of parishesin which programs exist Not avaladle Not avaladle 2 1 3
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9. (KEY) To provide comprehensve community-based services to persons with severe mental and/or emotiond/behavior illness, so that no more than 8%
of adults or 5% of children will be re-admitted to a psychiatric hospital within 30 days of discharge.

Strategic Link: Related to Goal 11, Objective 1.2: Quantitatively define desired dlinical and social outcomes, efficient outcome measurement tools, and their process of

adminigtration.

PERFORMANCE INDICATOR VALUES

T YEAREND ACTUAL ACT 10 EXISTING AT AT

o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED

- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001

S |Number of adults sarved Not gpplicable 1 5,538 Not gpplicable 3 5400 5400 5400

K | Percentage of adult patients readmitted to an acute Not gpplicable1 75%2 | Notapplicable s 8% 8% 8%
psychiatric hospitd within 30 days of discherge

S |Number of children sarved Not gpplicable1 1507 Not goplicable 3 1,300 1,300 1,300

K | Percentage of adolescent community menta hedth Not gpplicable1 4%?2 Not gpplicable 3 50 5% 5%
center patients readmitted to a Sate hospital within
30 daysof discharge

K | Percentage of children provided school-based Not gpplicable1 2% Not gpplicable 3 2% 20% 2%
mentd hedth serviceswho show adecreasein
number of unexcused absences within 6 months of
tregtment initiation

K |Average codt per patient Not gpplicable 1 $1,109 Not gpplicable 3 $1,139 $1,150 $1,150

1 This performanceindicator did not gopear under Act 19 and therefore had no performance standard for FY 1998-99.

2 This is anegaive paformance indicator. Zero percent (0%0) rather than 100% is preferred. The datewide mentd hedth average in FY 1999 for adults was 9.3% and 4.9% for
children. The number of persons hospitdized in FY 1999 for adults was 889, and 105 for children.
3 This performance indicator did not appear under Act 10 and therefore had no performance standard for FY 1999 -2000.
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GENERAL PERFORMANCE INFORMATION:

PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 1996-97 FY 199798 FY 199899
Number of adults served Not avalable 5,624 5458 5130 5,538
Tota number of children/adol escents served Not available 750 923 1,007 1,507
Percentage of adult casdoad who meat SMI criteria 1 Not avaladle Not avaladle 84.3% % 86%
Percentage of child/adolescent casdload who meet E/BD 2 Not avalable Not avalable 92.1% 5% 9B%

criteria

1 SMI - SeriousMentd 1lness - A dassification used to indlude thosewho have amentd illness which severely impactsdaily functioning, and/or may result in

behaviorsthat are dangerousto Hf, others, or are sgnificantly disabling.

2 B/BD - Emationd/Behaviord Disorder - A dlassification usad to indude childrervadolescents who have a disorder that serioudy disrupts their ability to function

in their school, home, and/or community environments.

09-302A

Page 16




10. (KEY) To provide HIV prevention intervention through outreach to 15,000 persons in at-risk categories, and to provide HIV counsdling and testing

sessonsto 520 persons.

Strategic Link: Related to Goal 111 of the drategic plan: To promote healthy and safe lives for people by providing leadership in educating the CASHD conmmunity on the
importanceof prevention, early detection and intervention, and by facilitating coalition-building to address localized community problems. Thereis no specific strategic objective
rdated to this goal because the agency wasnot aware it would be assuming this program at the time the srategic plan was written. This programwas assumed on January 1,

1999

PERFORMANCE INDICATOR VALUES

T YEAREND ACTUAL ACT 10 EXISTING AT AT

o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED

- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001

K |Totd HIV outreach services provided Not gpplicable 10469 2 | Notgoplicale s 25,59% 25,000 25,000

K | Tota unduplicated number of persons contected in Not gpplicable 8,326 11,200 4 11,200 4 15,000 15,000
Sreet outreach activities

S |Number of persons provided HIV counsding and Not gpplicable1 278 Not gpplicable 3 520 520 520
testing

1 This performance indicator did not gppear under Act 19 and therefore had no performance standard for FY 1998-99.

2 Thisfigure represents one-hdf ayear of operations

3 This performance indicator did not appear under Act 10 and therefore had no performance standard for FY 1999 -2000.

4 The 11,200 was based on aur FY 1999 Memorandumof Understanding (MOU) with DHH/Officeof Public Hedth, and thiswes carried over at the time at the Operationa Plan for
FY 2000 was submitted. However, becausewe excesded our target in FY 1999, the FY 2000 MOU holds us accountablefor 12,000 contacts. We believe our actud performancein
FY 2000 will more dlosaly gpproximate what we have shown asour target for FY 2001 (15,000).
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GENERAL PERFORMANCE INFORMATION:

PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 1996-97 FY 199798 FY 199899
Number of contracted community-based HIV prevertion Not goplicablet | Not goplicablet | Notgpplicable1 | Not gpplicable 1 3
organizetions
Number of condoms digtributed in six month period Not goplicabler | Not goplicabletr | Notgpplicable1 | Not goplicable 1 185,366
Number of condom digtribution Sites Not goplicable 1 | Not goplicable1r | Not gpplicable1 | Not goplicable 1 76
Percentage of seropositive dients receiving pos-test Not gpplicable1 | Not goplicable1 | Not gpplicable1 | Not gpplicable 1 Not avalable
counsding who are provided information on medica
follow-up and socid sarvices
1 Cepitdl Area Human Sarvices Didlrict did not assume this program until January 1, 1999.
09-302A
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RESOURCE ALLOCATION FOR THE PROGRAM

RECOMMENDED
ACTUAL ACT 10 EXISTING CONTINUATION RECOMMENDED OVER/(UNDER)
1998-1999 1999- 2000 1999- 2000 2000 - 2001 2000 - 2001 EXISTING
MEANS OF FINANCING:
STATE GENERAL FUND (Direct) $5,338,466 $5,319,057 $5,319,057 $5,563,127 $5,331,358 $12,301
STATE GENERAL FUND BY:
Interagency Transfers 12,170,716 12,802,194 13,230,587 13,250,056 13,253,110 22523
Fees& Sdf-gen. Revenues 50,462 126,072 126,072 126,072 126,072 0
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
FEDERAL FUNDS 102,443 159,135 159,135 159,135 159,135 0
TOTAL MEANSOF FINANCING $17,662,087 $18,406,458 $18,834,851 $19,098,390 $18,869,675 $34,824
EXPENDITURES & REQUEST:
Sdaies $5,782,022 $5,955,288 $6,410,463 $6,535,433 $6,410,463 $0
Other Compensation 107,041 73,152 53,608 53,608 53,608 0
Related Benefits 942,891 889,646 1,113,479 1,128,851 1,158,728 45,249
Totd Operating Expenses 2,212,686 2,918,453 2,259,614 2,346,036 2,222,078 (37,536)
Professiond Services 492,297 597,860 515,347 528,065 515,347 0
Tota Other Charges 7,952,190 7,855,909 8,482,340 8,501,997 8,505,051 22,711
Totd Acg. & Mgor Repars 172,960 116,150 0 4,400 4,400 4,400
TOTAL EXPENDITURES AND REQUEST $17,662,087 $18,406,458 $18,834,851 $19,098,390 $18,869,675 $34,824
AUTHORIZED FULL-TIME
EQUIVALENTS: Classfied 158 158 158 158 0 (158)
Unclassified 11 11 11 11 0 (11)
TOTAL 169 169 169 169 0 (169)

SOURCE OF FUNDING

This program is funded with General Fund, Interagency Transfers, Fees and Self-generated Revenues. The Interagency Transfers are from the Office of Mental Health, the Office for
Citizens with Developmental Disabilities, the Office of Public Health, and the Office for Addictive Disorders for the provision of comparable services in the five parish area comprising the
Capital Area Human Services District.
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GENERAL
FUND

$5,319,057

$0

$5,319,057
$7,713
$188

$0

$0
$0

$4,400

0
$5,331,358
$0

$5,331,358

$0

$0

$0

$5,331,358

TOTAL

$18,406,458

$428,393

$18,834,851
$7,713

$188
$19,226
$243

$3,054
$4,400

0
$18,869,675
$0

$18,869,675

$0

$0

$0

$18,869,675

T.O.

169

169

[eNeoNeoNolNeNo]

(169)
0

0

ANALYSISOF RECOMMENDATION
DESCRIPTION

ACT 10 FISCAL YEAR 1999-2000

BA-7 TRANSACTIONS:

BA-7 # 98 - Transfer funding from the Office of Citizens with Developmental Disabilities, the Office of Public Health, and the Office for
Addictive Disordersto the Capital Area Human Services District in order to provide proportionate share of statewide services.

EXISTING OPERATING BUDGET — December 3, 1999

Risk Management Adjustment

Legislative Auditor Fees

Rent in State-Owned Buildings

Maintenance of State-Owned Buildings

Civil Service Fees

Other Adjustments - Adjustment for new SIS Human Resource Information System

Other Adjustments- Act 639 - Elimination of authorized positions from appropriations act.
TOTAL RECOMMENDED

LESS GOVERNOR'S SUPPLEMENTARY RECOMMENDATIONS

BASE EXECUTIVE BUDGET FISCAL YEAR 2000-2001

SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON SALES TAX RENEWAL.:
None

TOTAL SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON SALESTAX RENEWAL
SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON NEW REVENUE:

None

TOTAL SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON NEW REVENUE

GRAND TOTAL RECOMMENDED
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The total means of financing for this program is recommended at 100.2% of the existing operating budget. It represents 93.1% of the total request ($20,274,955) for this program. This
increase is a result of various statewide adjustments and an adjustment for the new 1SIS Human Resource Information System. These changes will have no significant impact on the
delivery of services.

PROFESSIONAL SERVICES

$316,741 Physician servicesto assist in the evaluation and treatment of clients
$60,865 Psychological servicesto assist in determination of client eligibility
$24,320 Registered Nursing servicesto prepare client prescriptions and dispense medications to clients
$12,225 HIV Prevention and Treatment Program to assist in the evaluation and treatment of clientswith HIV
$15,000 Tobacoo vendor education to clients
$11,400 Interpretation servicesto assist hearing impaired clients with
$24,601 Armed Security for inpatient unit security
$24,000 Certified counselorsfor client assessment and treatment of gambling addictions
$11,195 Laboratory and Diagnostic testing for clients
$15,000 Contracted legal assistance

$515,347 TOTAL PROFESSIONAL SERVICES

OTHER CHARGES

$718,272 Cash subsidies for families attempting to care for their developmentally disabled family members at home

$322,248 Extended Family Living services, which provide substiture family care, to clients with developmental disabilities

$415,723 Family Support services to allow families with developmentall disabled children to care for their family members at home

$489,280 Waiting list reduction for clients with Developmental Disabilities

$1,416,375 Vocational and habilitative servicesfor clients with developmental disabilities

$453,084 Infant habilitation services to provide early intervention to children with developmental disabilities

$857,605 Crisisservicesfor adults and children with mental health and substance abuse problems

$689,525 Residential servicesfor adults and children with mental health and substance abuse problems, including halfway houses, adol escent
mental health group homes, and adult mental health group homes.

$760,730 Consumer support servicesto allow mentally ill adults to obtain and maintain independent living arrangements

$961,640 Contracted outpatient services and prevention programs for clients with substance abuse problems

$118,408 Family Support servicesto allow families with emotionally disturbed children to care for their family members at home

$324,079 HIV Prevention and Education programs

$147,834 Cash subsidies for families attempting to care for family members with mental health illnesses at home

$10,035 Legislative Auditor fees

$7,684,838 SUB-TOTAL OTHER CHARGES
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Interagency Transfers:
$784,565 Rent of state-owned complex at 4615 Government Street, Baton Rouge
$15,195 Lab services provided by E.K. Long Medical Center
$20,453  Civil Service fees

$820,213 SUB-TOTAL INTERAGENCY TRANSFERS

$8,505,061 TOTAL OTHER CHARGES

ACQUISITIONSAND MAJOR REPAIRS

$4,400 Funding for ISIS Human Resource Information System

$4,400 TOTAL ACQUISITIONS AND MAJOR REPAIRS
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